Approved April 6, 2011
BRILLION CHAMBER OF COMMERCE
BOARD MEETING MINUTES
March 2, 2011                            Best Advantage Credit Union                     12:00 Noon
CALL TO ORDER:
President Tammy Williams called the meeting to order at 12:04 PM.

ROLL CALL:  Present were Tammy Williams, Rob Jensen, Eric Nies, Mark Vechart, Rebecca Flanders (arriving at 12:09 PM), Doug Neils (arriving at 12:10 PM), Gary Kabat, Nick Madison (non-voting) (arriving at 12:10 PM), Wayne Volkman (non voting), and Joy Buboltz (non voting).  Absent were Tammy Fischer, Tammy Koehler, and Mike Buboltz.
Guest of the meeting was Alex Salm.   
APPROVAL OF MINUTES – FEBRUARY 2, 2011 MEETING: 
Motion – Rob Jensen moved to approve the February 2, 2011 Chamber Board Meeting minutes.  Seconded by Gary Kabat.  Motion carried.
SECRETARY-TREASURER REPORT:
Joy Buboltz presented and reviewed the March 2, 2011 Secretary Report and the March 2, 2011 Treasurer Financial Report. 
Motion – Mark Vechart moved to approve the March 2, 2011 Secretary Report and the March 2, 2011 Treasurer Financial Report.  Seconded by Eric Nies.  Motion carried.

CITY UPDATES/COMMUNICATIONS – WAYNE VOLKMAN:
Wayne Volkman reported on the following:
· He thanked the Marketing and Branding Committee for their hard work and effort on the Wine, Beer, Chocolate, and Cheese event.  Approximately 230 individuals attended the event.  He felt the event was successful and encourage holding this event again next year.
· The upcoming April 5th Election.
· He is presently working on updating the City’s pocket folder (with the slogan “Make Brillion Your Destination”), and is working on updating the City map and brochure.  On the updated City map and brochure the new Chamber phone number will be listed along with the date for next year’s Wine, Beer, Chocolate, and Cheese event.
· His next project will be to work with Zander Press on a promotional flyer/brochure for the City of Brillion called “Trips, Tales, & Trails”.  
· Within the next 30-45 days there may be a major announcement on a new business coming to Brillion.
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· He has had several inquiries for the vacant buildings in the downtown area of Brillion.

SCHOOL DISTRICT UPDATE – NICK MADISON:

School District Administrator Nick Madison stated the School will be holding an Open House on March 21st from 5:00 pm – 7:00 pm for the construction phase at the school.  This is the first phase of the three (3) phase project.
Nick Madison reviewed Governor’s Walker proposed Repair Bill and the effect it may have on the Brillion School District.  He stated that the cuts to education will be borne on salaries and benefits for staff.  The biggest hit will be with Wisconsin Retirement.  The issue of collectively bargaining is still there for discussion.

Nick Madison compared Kaukauna’s School District Union Contract to Brillion’s School District Union Contract.  The question is do we want jobs or benefits.  This School District is choosing jobs and is willing to cut benefits.  The School District will need to find a new way to do things.  Nick Madison also stated that no teachers from Brillion or from Hilbert called in sick to go to Madison and protest.  
Tammy Williams asked if the Brillion School District Teachers’ Union got together and stated their stance to the State.  Nick Madison stated no.
Doug Neils stated he is glad to see how this School District is handling the situation and is putting the children first. 
COMMITTEE REPORTS:

1. Marketing & Branding Committee Update:

A.  Wine & Cheese Event – Follow Up:

Tammy Williams thanked the Marketing and Branding Committee for all the work they did with the Wine & Cheese event.  She stated she spoke with Lisa White and Lisa informed her that she would be willing to Chair this event again next year.  The Committee has tentatively scheduled next year’s Wine & Cheese event for February 25, 2012.  The funds from this fund raising event will be used towards the hanging basket project the City will be doing this spring/summer.  Rob Jensen asked if the Committee received any feedback from the vendors at the event.  Alex Salm stated she was very busy at the event and asked if there were any other vendors there with food items.  It was stated no.  Wayne Volkman stated the vendors at the event informed him that they would be willing to participate in the event next year and felt that the event was great.
Tammy Williams suggested having more vendors with “finger foods” at the event next year.

2. Business Recruitment Ad Hoc:

A.  Follow Up/Plan of Action:
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Tammy Williams stated this Board is now tasked with what to do with the information that was gathered from the Pulse Survey.  Tom Kees asked her if this Ad Hoc Committee 
would be a “standing committee” or not.  Tom Kees also informed her that he will be 
stepping down as Chairman of the Business Recruitment Ad Hoc Committee.  He expressed frustration with the lack of participation by other members of the Ad Hoc Committee.  Tom Kees has agreed to serve on the Government Action Committee.
Wayne Volkman stated the main object for the Business Recruitment Ad Hoc Committee was to complete a survey from the seven (7) largest employers in the City of Brillion, which has now been completed.  He feels that it is important to continue with this process and interview some smaller businesses in the City to receive their feedback.  Smaller businesses may have different perspectives on issues than larger businesses in a community.  We need to take this to the next level.

Tammy Williams asked the Board “What is the end result this Board wants to see with the results from the Survey and what should be done with the information that has been given to this Board”?  Wayne Volkman stated he feels the results should be shared with the Chamber Members and with City Representatives.  We need to ask what role the Chamber plays in the recruitment of businesses/industries, which we didn’t get to yet.  He feels the Business Recruitment Ad Hoc Committee should move forward with the next phase.  Tammy Williams stated she agrees the next phase should be completed.

Wayne Volkman stated he feels that businesses/industries are as much a part of a community as its residents.  This community would not be the community it is without its businesses/industries.

3.  Business After Five – Tammy F.:

A.  Guidelines – Review:

Tammy Williams presented proposed guidelines for the Business After Five events.  The Board reviewed and discussed the proposed guidelines.  
Rob Jensen expressed concern with reimbursing a business up to $250 for hosting a Business After Five event.  He asked if the businesses have always been reimbursed.  Joy Buboltz stated that Community Eye Care did request reimbursement for only the amount of expenses that were incurred with their Business After Five.  She stated that Orthopedic Spine last summer did not request reimbursement.  He stated he feels that the business is showcasing their business through the event.

Doug Neils stated that the Ariens Company is interested in hosting a Business After Five event once their construction/remodeling project has been completed.

Mark Vechart asked if the Chamber did not offer to reimburse expenses up to $250 would that deter a business/industry from hosting a Business After Five event.  Rebecca 
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Flanders stated that may for some of the smaller businesses, and feels it is a nice benefit the Chamber can offer to their Chamber members.

Alex Salm stated that another Chamber that she belongs to also has the Business After Five Event and does not reimburse businesses/industries for hosting the event.  She feels it is a nice option in a Chamber.

Mark Vechart suggested placing in our Business After Five policy/guidelines that a business is only reimbursed once, up to $250, for holding a Business After Five event.  Wayne Volkman suggested checking with other Chambers to see what they do.

This will be discussed at next month’s meeting.

B.  Upcoming Events:

Tammy Williams stated that Hidden Treasurers will be holding the next Business After Five event which will be held in April or May.  
4. Web Site Committee – Eric Nies:

A.  Letter From NSC:

Tammy Williams reported that NSC has provided to the Chamber free website service for years.  NSC will no longer provide that service.  NSC has offered to put together a hosting package for the Chamber.  Tammy Williams also stated that in the past NSC was not required to pay Chamber Dues due to the free service they provided to the Chamber.  
Eric Nies stated that NSC will now pay their Chamber Dues and will put together a hosting package at $30 a month plus a ½ hour free updates.  The fee for additional service, beyond that ½ hour, would be $115 per hour.  Tammy Williams stated that will become retroactive to the first of the year.

B.  Banners:

Eric Nies stated he has not received any additional inquiries regarding the “banner” on the Chamber’s website, except for Best Advantage Credit Union.  At this time Calumet County Bank is still being featured at no cost.  Any Chamber business that may be interested in adverting as the “banner” on the Chamber website would be charged quarterly.  Tammy Williams suggested emailing the Chamber members letting them know of this “banner” option and to contact Eric Nies if they would like to participate.
Rob Jensen asked who would invoice the businesses for participating with the banner.  Eric Nies stated that the Chamber Secretary/Treasurer would invoice the business, but if the business would like any design work on their “banner” NSC would bill the business for that service.

C.  Opportunities/Ideas:  Board Info,:
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Tammy Williams informed the Board members that if they have any ideas for the Chamber website to let Eric Nies know.

NEW BUSINESS:

1. Follow Up/Discussion: Mayor Deiter’s Request:

Tammy Williams stated at the last Chamber Board meeting Mayor Deiter stated he would like to have Governor Walker come to the City of Brillion and was looking for the Chamber’s assistance with this.  Rob Jensen stated he would check to see what would be involved in having the Governor visit Brillion.  

Tammy Williams suggested that the Government Affairs Committee also work on this to see if it would be worthwhile.  Gary Kabat suggested asking Governor Walker to Brillion when a special event would be taking place in the community that would draw additional people to the community.  The Open House for Ariens Company was suggested.

Nick Madison stated it may not be difficult to have Governor Walker come to Brillion.  Tammy Williams asked what the Chamber’s stance was on this.  

This will be discussed at next month’s meeting.  
2.  Chamber Organization Review:
A.  Bylaws:
Tammy Williams presented to the Board some revisions to the Chamber Bylaws.  She suggested reviewing the Bylaws on an annual basis.  She noticed that the Brillion School District Representative to the Board was not listed as a nonvoting member and suggested adding that to the Bylaws.  Wayne Volkman suggested changing the Chamber Secretary/Treasurer position from Elected to Appointed.
Motion – Rob Jenson moved to approve the revised Chamber Bylaws as presented.  Seconded by Rebecca Flanders.  

Mark Vechart expressed concern with industry representatives being Officers on the Chamber Board.  He feels the Officers of the Board should be business owners instead.  Business owners may have more flexibility in their schedule than the industry representatives.  He asked this be considered in the future.  Rob Jensen stated he disagrees and feels that industry representatives are very important to the Board and feels that an Officer of the Board is a key part of it.  Rob Jensen and Mark Vechart stated they do feel that more retail business owner’s involvement is needed.  

Tammy Williams stated she agrees with Rob Jensen on the importance of industry representation. Doug Neils stated, as an industry representative, he sees both sides.  He stated as an industry representative he would see how an Officer Board position would be hard to take on, but feels that having industry representation is important to the Chamber Board.
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Call vote taken.  Motion carried unanimously.

Tammy Williams stated it is important before the Chamber Annual Meeting in October to have a President Elect in place for the next year.
B.  Calendar of Events:

Tammy Williams presented a proposed Calendar of Events for the Chamber Board’s review.  She stated this Calendar will assist in the future planning for the Chamber.
C. 2011 Budget:

Tammy Williams presented the 2011 Budget.  The budget will be finalized for next month’s meeting.
D.  Committees/Subcommittees:

Tammy Williams presented the Chamber Committees/Subcommittees Structure to the Board.  The Board reviewed the proposed Structure of the Committees.  She stated these Committees/Subcommittees will be reviewed on an annual basis and will also be placed on the Chamber’s website once the list has been completed.
3.  Recruitment Opportunities:

Tammy Williams asked that the Chamber Board members contact local businesses/industries that currently aren’t members of this Chamber to try to recruit them to join.  Joy Buboltz will compile a list of those businesses/industries that are not Chamber members and will email that list to the Chamber Board.  
4.  Chamber Logo Wear:

Tammy Williams stated she worked with Kim Simmons, Bullseye Screen Printing, for some new logo wear with the new City slogan.  Kim Simmons asked her if the Chamber is looking to make a profit on the Chamber logo wear.  Tammy Williams informed her no.
5.  Chamber Bucks:  
Tammy Williams presented to the Chamber Board guidelines for the Chamber Bucks program.  The guidelines were reviewed by the Chamber Board.  She stated they are working on organizing the Chamber Bucks program and once completed will place the information on the Chamber’s website.
Rebecca Flanders suggested noting that an account, for businesses, is needed at Calumet County Bank to redeem the Chamber Bucks received by customers.  Tammy Williams stated she will receive clarification on the questions presented and will update the guidelines for the Chamber Board’s review at a future meeting.
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Rebecca Flanders suggested placing an expiration date on the Chamber Bucks.  Rob Jensen using a swipe card system in the future, and feels that Chamber Bucks are being underutilized.  
6.  Next Meeting:  April 6, 2011:
The next Chamber Board meeting will be held on April 6, 2011 at 12:00 noon.
Adjournment:

Motion – Rob Jensen moved to adjourn.  Seconded by Doug Neils.  Call vote taken.  All in favor.  Motion carried unanimously.  The meeting adjourned at 1:21 PM.
Respectfully Submitted by: 

Joy Buboltz
Secretary/Treasurer – Brillion Chamber of Commerce 
