BRILLION CHAMBER OF COMMERCE
BOARD MEETING MINUTES
January 5, 2011                Cobblestone Creek Dining & Banquet             12:00 Noon
CALL TO ORDER:
President Tammy Williams called the meeting to order at 12:00 PM.

ROLL CALL:  Present were Tammy Williams, Tammy Fischer, Mike Buboltz, Mark Vechart, Eric Nies, Rob Jensen, Tammy Koehler, Gary Kabat, Wayne Volkman (non voting), Nick Madison (non-voting), and Joy Buboltz (non voting).  Absent were Doug Neils and Rebecca Flanders.  
APPROVAL OF MINUTES – DECEMBER 1, 2010 MEETING: 
Motion – Tammy Fischer moved to approve the December 1, 2010 Chamber Board Meeting minutes.  Seconded by Eric Nies.  Motion carried.
SECRETARY-TREASURER REPORT:
The Board reviewed the January 5, 2011 Secretary Report and the January 5, 2011 Treasurer Financial Report presented by Joy Buboltz. 
Motion – Rob Jensen moved to approve the January 5, 2011 Secretary Report and the January 5, 2011 Treasurer Financial Report.  Seconded by Tammy Fischer.  Motion carried.

CITY UPDATES/COMMUNICATIONS – WAYNE VOLKMAN:
Community Development Director Wayne Volkman reported on the following:

· He informed the Chamber Board of the upcoming April 5th Spring Election.  He stated that Alderperson At Large Incumbents, Heather Gruett, Cheryl Welch, and Bob Brick, are running unopposed.  Jean Van Frachen, Municipal Court Judge, is also running opposed.  To date no one has applied for the vacant Aldermanic District 3 one year term position.  If needed, the Spring Primary would be held on February 15th.

· He distributed a copy of a 2011 Calumet County Visitor’s Guide.  The new Chamber phone number and dates of upcoming City/Chamber events are also listed in the Visitor’s Guide.
· He distributed the 2011 Algoma calendar.  The Chamber may want to consider a calendar for the City of Brillion in 2012.
· Due to a shortage of City Directories, a limited number have been printed.  Included in the updated City Directory is the name of the new Recreation Director for the City of Brillion, Ann Marx.
· The 5th printing of the City Map and Brochure will be done in 2012.

· He is working on the development of a new flyer/brochure for the City of Brillion called Trips, Tales, Trails, and more Tales.

· He is working on updating the City’s pocket folder.
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· He is working with two (2) prospective businesses looking at locating to Brillion.

· Construction Updates:  Primary Transportation has completed the construction of their new warehouse building, Brillion West Haven will be adding two (2) new wings onto their present facility, and two (2) new 8-plex apartments are being built off of Hacker Road.
· A “First Dollar” presentation will be held at 1:30 PM on this date for the new Chinese Restaurant.
COMMITTEE REPORTS:

1. Marketing & Branding Committee Update:

Winter Fund Raiser – Wine & Cheese Event:

Tammy Williams reported on the “Wine, Cheese, Beer, & Chocolate Tasting” event that will be held on Saturday, February 26th from 7:00 PM – 10:00 PM at Cobblestone Creek Dining & Banquet.  To date, one (1) vendor has returned their contract for the event.  The Marketing & Branding Committee will be meeting on January 12th to discuss advertising and ticket sales for the event.
2. Business Recruitment Ad Hoc – Tom Kees:

Executive Pulse Survey Summary:

Tammy Williams stated that Tom Kees was unable to attend this meeting so this item will be tabled until the February Chamber Board meeting.

3.  Business After Five – Tammy F.:

Tammy Fischer stated that Community Eye Care is interested in hosting the 
February 17th Business After Five event.
4. Web Site Committee – Eric Nies:

Eric Nies reported that they are looking at “launching” the Chamber website next week.  Eric Nies also reported on the current Chamber website.  He stated currently there is an area on that website for a business “placeholder”.  To date, Calumet County Bank has been that placeholder.  The cost to be the placeholder is $50 a quarter.  It was suggested emailing the Chamber members to see if any business is interested in participating in the “placeholder” on the Chamber’s website at a cost of $50 per quarter.  If there is no interest from the “Regular” Chamber members then an email will be sent to the “Associate” Chamber members to see if any business is interested in participating.  Tammy Koehler stated The IT Dept would be interested in participating.
Tammy Williams stated that Joy Buboltz is exploring options for the new website. It is hoped to have more information on the website for the Chamber Board members and Chamber members.  The possibility of listing a “Calendar of Events” on the website is being discussed.  The Chamber Board will also need to discuss whether or not to password protect the website.
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Once the website is “live” Joy Buboltz will send an email to all Chamber members to visit the new website.

NEW BUSINESS:

1. 2011 Associate Dues:

Tammy Williams stated at the November Chamber Board meeting it was decided to increase the Associate Chamber Dues to $100 per year from the current $75 per year.  However, since then more information has been brought forward that maybe the Board should reconsider keeping the 2011 Associate Dues at $75 per year.  Joy Buboltz explained that according to one (1) insurance agent Brillion’s Chamber does not have the cheapest Associate Dues.  Brillion Chamber of Commerce does not require Associate members to live within a certain distance.  Therefore, that may be attractive to some businesses.  Joy Buboltz asked the insurance agent, in his opinion, if the Brillion Chamber of Commerce’s Associates dues were raised to $100 may that prevent some businesses from joining our Chamber.  The insurance agent thought it might.  Tammy Koehler stated at first she thought that raising the dues to $100 was a good idea, but since hearing this she would like the Board to consider keeping the 2011 Associates Chamber dues at $75.00.  Rob Jensen stated the Associate Member Dues are basically “free money” to the Chamber.  

Rob Jensen asked if this Chamber has asked Network Health Insurance for a contribution towards this Chamber.  Tammy Williams stated that Network has contributed in other ways, i.e. sponsorship at the golf outing.  Rob Jensen stated he will contact Network Health Insurance on this issue. 
Motion – Tammy Koehler moved keep the Associate Chamber Dues for 2011 at $75.  Seconded by Mark Vechart.  Motion carried.

2.  2011 Budget:
Tammy Williams stated the 2011 Budget is being worked on and will be presented to the Chamber Board at its February meeting.

3.  Committees/Subcommittees:


Merge Public Relations & Marketing:


Government Affairs:


Education (Lunch and Learn):


Brillion Business/Industrial Park:

Tammy Williams stated in 2010 new Committees were formed.  She is looking at possibly having some of those committees be “stand alone committees” and some “Ad 
hoc committees”.  She recommended merging the Public Relations Committee with the Marketing/Branding Committee and calling that committee “Ambassador Committee”.  
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Tammy Williams also explained that she will be working on summarizing the duties of those different committees for review and discussion at the next Chamber Board meeting.  She feels the Ambassador Committee, the Education (Lunch and Learn) and the Government Affairs Committee could be the “stand alone committees” and the Brillion Business/Industrial Park could be an Adhoc committee.  Tammy Fischer stated there are Chamber members that have expressed interest in serving on some of those committees.

4.  Chamber Decals:

A proposed new Chamber Decal was presented to the Board.  It was asked if there should be a separate Chamber Decal for the Regular Members and a separate Chamber Decal for Associate Members.  It was suggested adding the new City Slogan “Small City Big Heart” on the bottom of the decal.  It was also suggested to keep the decal on the smaller size.  

Tammy Koehler asked the last time a new decal was done.  Tammy Fischer stated she wasn’t sure.  Mike Buboltz asked if Associate Members will want a decal and stated it is important to “keep on top” of this.  

Discussion was held on what should be placed on the decal.  Joy Buboltz will contact Johnny Vinyl to have copies of a new decal for the Board’s review at its February meeting.

SCHOOL DISTRICT UPDATE – NICK MADISON:

School District Administrator Nick Madison distributed to the Chamber Board a “Property Tax Bill Information for 2010” based on a City of Brillion tax bills.  He explained the tax bill breakdown and how much the taxes increased.  He also explained why the school tax portion of the bill increased, which is comprised of four (4) items.   The most significant impact on the school’s tax rate was due to the decrease in the School Equalization Aid, which showed a decrease of 3.3%.  The next most significant impact was the decrease in tax levy credit.  Approximately 40% of the State’s budget is for school aid.  There was also a 2.2% increase in spending which was due mainly to State law changes.

Mark Vechart stated it would be nice to reduce some of the mandates that are required by the schools in the State.  Nick Madison stated there are a lot of unfunded mandates School Districts must abide by.

Tammy Fischer stated that businesses must pay attention to the changes in the laws at the State.  We need to make our voice heard at the State level.  This could make a difference to our schools.  Tammy Williams stated this is an issue that the Government Affairs Committee could work on.
5.  Chamber Certificates:  First Dollar, Business Improvement:
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Tammy Williams informed the Board that a First Dollar Plaque was given to McDonalds in December and the Chamber will be presenting a First Dollar Plaque to the new Chinese Restaurant this afternoon.  This is a way for the Chamber Board to welcome a new business to the community.  
Tammy Williams asked the Board for their suggestions when a “Chamber Certificate” should be presented, i.e. anniversaries, façade improvements.  Mike Buboltz stated he feels a “certificate” should be presented to new businesses.  Mike Buboltz asked what about those businesses that have recently done façade improvements or have built a new building.  He feels those projects should not go unnoticed by the Chamber.  Gary Kabat suggested creating standards for the Chamber to follow for presenting certificates.  
Tammy Koehler stated Chamber businesses need to let us know when a special event will be taking place in their businesses. Rob Jensen suggested recognizing those businesses at the Fall Chamber Banquet.  

Tammy Williams stated the Chamber will continue presenting a First Dollar Plaque to any new business in the City and will revisit this issue at a later date.

3.  Review Office Situation (Joy):

Payroll Services/Tax Reporting/Workers Comp Quote:

It was stated this issue was discussed in 2010 on how to appropriately handle the Secretary/Treasurer position.  Jenny Pittl, from JEM Payroll Services, gave a presentation regarding her payroll services at the November Chamber Board meeting.

Tammy Fischer stated that it was determined by Jenny Pittl that the Secretary/Treasurer position for the Chamber cannot be considered an “Independent Contractor” so therefore must be considered an employee of the Chamber.  Her recommendation to the Board is to enter into a contract with JEM Payroll for payroll services for the Brillion Chamber.  The proposal submitted by Jenny Pittl, for a nonprofit organization, would be $600.  If she would not be required to pay her Chamber dues for 2011, then the rate would be $525.  The cost of a Workers Compensation policy is $275.  For a total of $800 for the position to be handled correctly.  The Chamber Board also discussed auditing the Chamber’s books, which Jenny may be able to handle.
Motion – Tammy Fischer moved to entered into a contract with Jenny Pittl, JEM Payroll Services, for the payroll services for the Brillion Chamber and to purchase a Workers Comp policy from Hometown Insurance.  Seconded by Eric Nies.  Call vote taken.  Motion carried unanimously.

Tammy Koehler suggested contacting Jenny to see what payroll reports she will file for the Chamber.  Nick Madison stated that a timesheet will need to be completed by the Secretary/Treasurer to make sure the position is being paid for the hours that are worked.
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1:00 PM – Tammy Fischer left the meeting at this time.

Other:

Tammy Williams stated that the City’s Community Development Committee is looking for a Chamber Representative for that Committee.  Since Tom Kees is no longer on the Chamber Board the Chamber will need a new representative.

Tammy Williams explained the purpose of that Committee.  Wayne Volkman stated that Committee is considered a “Committee of Ideas” in which a lot of brainstorming is done.
7.  Next Meeting:  February 2, 2011:
The next Chamber Board meeting will be held on February 2nd at 12:00 noon.
Wayne Volkman informed the Board that a business ad will be placed in an upcoming issue of the Market Place Magazine. They will take the previous business ad and “tweak/upgrade” it.

Mark Vechart questioned the proposed hanging basket project being proposed by the City.  Wayne Volkman explained the proposed project to the Board.

Adjournment:

Motion – Tammy Koehler moved to adjourn.  Seconded by Mark Vechart.  Call vote taken.  All in favor.  Motion carried unanimously.  The meeting adjourned at 1:10 PM.
Respectfully Submitted by: 

Joy Buboltz
Secretary/Treasurer – Brillion Chamber of Commerce 
