BRILLION CHAMBER OF COMMERCE
BOARD MEETING MINUTES
February 2, 2011                            Brillion City Hall                                   12:00 Noon
CALL TO ORDER:
President Tammy Williams called the meeting to order at 12:00 PM.

ROLL CALL:  Present were Tammy Williams, Tammy Fischer, Mike Buboltz, Mark Vechart, Tammy Koehler, Doug Neils, Gary Kabat, Nick Madison (non-voting), and Joy Buboltz (non voting).  Absent were Eric Nies, Rob Jensen, Rebecca Flanders, and Wayne Volkman (non voting).
Guests of the meeting were: Tom Kees, Brad Grant, Mayor Gary Deiter, and Suzanne Laurent and Kurt Riley from Orthopedic Spine Therapy.   
APPROVAL OF MINUTES – JANUARY 5, 2011 MEETING: 
Motion – Mark Vechart moved to approve the January 5, 2011 Chamber Board Meeting minutes.  Seconded by Tammy Fischer.  Motion carried.
SECRETARY-TREASURER REPORT:
The Board reviewed the February 2, 2011 Secretary Report and the February 2, 2011 Treasurer Financial Report presented by Joy Buboltz. 
Motion – Doug Neils moved to approve the February 2, 2011 Secretary Report and the February 2, 2011 Treasurer Financial Report.  Seconded by Tammy Koehler.  Motion carried.

CITY UPDATES/COMMUNICATIONS – WAYNE VOLKMAN:
Wayne Volkman was unable to attend the meeting.  Joy Buboltz reported on the following:

· A Spring Primary will be held on February 15th.  To date, no one has filed candidacy papers for the vacant Aldermanic District 3 position.
· Volkman is working on updating the City Map & Brochure and is also updating the City’s pocket folder.  
· The City Council at its January meeting approved the purchase of 20 hanging baskets for the Downtown Business District.
· Volkman will be attending several business recruitment meetings in February.
Mark Vechart questioned the hanging baskets.  Joy Buboltz explained there will be ten (10) street poles in the Downtown Business District that will have two (2) hanging baskets on it.  Tammy Williams stated she thought the proceeds from the Wine, Beer, Chocolate & Cheese Tasting event were to be used towards those hanging baskets.  Joy Buboltz stated she did not know all of the financial details off the project.
SCHOOL DISTRICT UPDATE – NICK MADISON:
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School District Administrator Nick Madison distributed to the Chamber Board an “Overview of Public School Funding in Wisconsin based on (Brillion Percentages)”. He explained the three (3) main sources of revenue the Brillion Public Schools receive which are State Aide (66%), Property Taxes (22%), and Federal Aid (10%).  The Brillion Public School receives 1% from other local sources, i.e. fees, admissions, etc.  Approximately 45% of the State’s Budget is for school funding.  The Brillion School District is under the 5% poverty level, which makes them the least poor School District in the area.

Nick Madison explained the School District is only allowed to raise their limit so much per year based on per student increase.  This number drives the whole school budget.

Nick Madison explained other spending in the School District that is not part of the items he discussed, i.e. food service and community education service.

Nick Madison reviewed and explained what he feels are the primary problems.  Mark Vechart asked how these problems can be corrected.  Nick Madison explained the State Legislatures have tried to develop a plan to fix the problems.  Unfortunately there is no money in the State at this time to fix the problems.  Issues are on the table.  Nick Madison feels that Governor Walker will fix some of the problems, however, some School Districts will win and some School Districts will lose.  He feels the Brillion School District will be on the winning side.
COMMITTEE REPORTS:

1. Marketing & Branding Committee Update:

Winter Fund Raiser – Wine & Cheese Event:

Tammy Williams reported she spoke with Lisa White regarding this event that will be held on Saturday, February 26th from 7:00 PM – 10:00 PM at Cobblestone Creek Dining & Banquet.  Tickets are now on sale for the event.  Lisa White estimated the expenses for the event to be approximately $2,700.  They will need to sell approximately 90 tickets to cover the expenses.  Lisa White would like to know if the Chamber Board feels that the Committee should ask for donations toward the event or not.  Mike Buboltz stated he has been in contact with Badger Liquor regarding this event.  He was informed that in order to make money on an event such as this you need to charge admission and to hold a silent auction or bucket raffles.  Tammy Williams stated she was informed that a raffle is being planned.  Mike Buboltz stated he is working on obtaining donations from several vendors for the event.  

Tammy Williams stated there are now eleven (11) vendors that have committed to the event.  Right now, the Marketing & Branding Committee is looking for direction from the Chamber Board.  Mike Buboltz stated he feels this is starting to come together.  Tammy Fischer suggested that the Marketing & Branding Committee contact Chamber members to see if any Chamber member may be interested in donating toward the event.  Tammy Williams stated the iCanConserve Project has donated $200 towards the event.
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Tammy Koehler questioned the liability if a wholesale liquor company would donate items to the event.  Whose liability insurance company would be responsible for a company that participates in an event such as this, is it the company or Cobblestone.  Discussion followed.  Tammy Williams suggested that these items be reviewed once the event has been completed.

Doug Neils asked about “tapping” into the Fox Valley area.  Tammy Koehler suggested advertising the event through “social networking”.

2. Business Recruitment Ad Hoc – Tom Kees:

Executive Pulse Survey Summary:

Tom Kees and Brad Grant presented the Executive Pulse Survey results to the Chamber Board.  They explained a survey was held with the seven (7) largest employers in the City.  Results were compiled and compared with the results from the NEW survey.  They reviewed and explained the results with the Board.
Brad Grant explained that 183 company visits were completed in the last six months by NEW, seven of those were in Brillion.  They hope to expand that as time goes on.  

Results from the survey showed that the City of Brillion has a very good workforce.  Other areas of the survey were then reviewed and discussed.  It is hope to interview an additional eight (8) employers in the near future, and then incorporate those results with this survey.  Doug Neils asked if those next eight (8) employers would be listed in different categories, i.e. industry, retail, commercial.  Brad Grant stated NEW may have broken the surveys down in categories, but this Committee did not.
Tom Kees stated this was a way for the Brillion Chamber to make an effort to receive input from those industries/businesses interviewed. Tom Kees stated the Committee tried to gauge referrals, but didn’t receive positive answers.  

Mark Vechart asked if the Business/Retention Committee is looking for feedback from the Chamber and the City.  Tom Kees stated the City has been very cooperative.  The reoccurring theme with businesses is concern with the soft skills of employees. Businesses/industries feel that is a challenge in recruiting employees.  Businesses/industries feel they can teach the business skills to their employees but is concerned with the soft skills.  Tammy Williams asked of the seven (7) individuals interviewed how many of those individuals live in the City of Brillion.  Tom Kees stated that question was not asked.

Tom Kees stated the question now is what to do with this information.  He feels it is up to the Chamber Board to determine who receives this information.  He is suggesting the following individuals:  City Council, Calumet County Board Representatives, Brillion Public School, Mayor of the City of Brillion, and placing the information on the Chamber web site.
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Tammy Williams suggested tabling this agenda item at this time.

Tom Kees stated at a recent meeting the new Recreation Director at the Brillion Community Center stated the Brillion Community Center is seeking donations for the recently purchased used fitness equipment at the Brillion Community Center.  Tom Kees expressed concern with the City competing with for profit businesses in the City of Brillion.  He feels the City should not be competing with current businesses in the City who may be struggling to make it.  It was stated by the City Council that the Brillion Community Center should be ran as a business.  Mark Vechart stated it would be different if that private business was at capacity.  It was stated that the Brillion Community Center is not a business.  Tammy Williams thanked Tom Kees for his awareness of the situation.

3.  Business After Five – Tammy F.:

Tammy Fischer stated that Community Eye Care is interested in hosting the 
February 17th Business After Five event.  She stated that Doug Buboltz contacted regarding hosting another Business After Five event and would like to have the summer date.  Tammy Fischer asked the Board since Primary Companies has already hosted a Business After Five event will this Board allow Primary Companies to host another event.  Mark Vechart asked if there is a list of businesses on a waiting list to host the event.  Tammy Fischer stated no, but she has never had a problem finding a business/industry to host an event.  Tammy Fischer stated the summer slot is currently open at this time.  Mike Buboltz suggested if no business offers to host the summer event by April 15th to allow Primary Companies to hold the summer event.
Tammy Williams suggested drafting guidelines for the Business After Five events.  This will be discussed at next month’s meeting.
4. Web Site Committee – Eric Nies:

New Site Launched, banner opportunities, membership ideas:

Tammy Williams reported that the new Chamber website has been launched.  They are currently looking for ideas for the new website.  It was suggested placing the names of the Chamber Board on the website.
NEW BUSINESS:

1. Mayor Deiter:

Mayor Gary Deiter thanked the individuals at the meeting for servicing on the Chamber Board.  Mayor Deiter stated he had a thought for promoting the City of Brillion and is asking the Brillion Chamber of Commerce for their ideas and assistance.  He is proposing inviting Governor Walker to the City of Brillion to show what the City of Brillion is “all about”.  Since 2006 the City of Brillion has had over $8.9 million of development in the City and more is planned.  We need to let Governor Walker know the City of Brillion is also “Open for Business”.  
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Mayor Deiter stated the Brillion Marsh is continuing to grow and is hurting our community.  He has been trying to contact State Officials regarding this but has had very little response from them.

Tammy Williams asked Mayor Deiter if he is looking at having an event organized to invite the Governor to.  Mayor Deiter suggested inviting the Governor to a business/industry and showing the Governor the world wide industries we have in the City of Brillion. He is looking for recognition for our City.
Tammy Williams suggested the Government Affairs Committee work on this with Mayor Deiter.

2.  Chamber Organization Review:
A.  Bylaws:
Tammy Williams suggested tabling this issue to next month’s meeting.

B.  Calendar of Events:

Tammy Williams stated she would like to list on the Chamber website a Calendar of Events for the City.  She will continue to work on this and will bring this agenda item back to next month’s meeting.

C. 2011 Budget:

Tammy Williams stated that a proposed 2011 Budget has been prepared.  This agenda item will be reviewed at next month’s meeting.

D.  Committees/Subcommittees:

Tammy Williams stated she is currently working on various Committees/Subcommittees for the Chamber.  She feels the Ambassador Committee, the Education Committee, and the Government Action Committee could be three (3) standing committees.  She reviewed the proposed committees/subcommittees with the Board.  She stated a committee called the Brillion Industrial Park could be formed also.  She asked the Board members to review the proposed committees/subcommittees and email her with any questions or concerns.  Item tabled at this time.
3.  Recruitment Opportunities:

Tammy Williams asked that the Chamber Board members contact local businesses/industries that currently aren’t members of this Chamber to try to recruit them to join.  Tammy Fischer stated the Marketing Committee did distribute applications last summer.  
4.  Chamber Decals:

Joy Buboltz presented to the Chamber Board four (4) samples of possible Chamber decals.  Tammy Williams stated these decals would be distributed to “Regular” Chamber members only.  
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Motion – Tammy Koehler moved to approve Option #4 of the Chamber Decals.  Seconded by Doug Neils.  Call vote taken.  All in favor. Motion carried unanimously.

Joy Buboltz stated she will contact Jon Mignon, Johnny Vinyl, to place the order for new Chamber decals.
5.  Chamber Certificates:  
Tammy Williams stated that Joy Buboltz sent an email to Chamber members asking them if they will accept Chamber Bucks at their place of business.  

Item tabled.  
6.  Review Office Situation:

Payroll Services/Tax Reporting/Workers Comp Quote:

Joy Buboltz explained that she has been working with Jenny Pittl, JEM Payroll, for the Chamber’s payroll services.  She explained that payroll services have been set up with JEM Payroll Services.  Payroll for the Chamber Secretary/Treasurer position will be disbursed on the last day of each month.  She explained that JEM Payroll Services will handle all payroll reports for the Chamber.
Mayor Gary Deiter stated that the City Council is very upbeat with Joy Buboltz as the Chamber Secretary/Treasurer and feels this is a win/win situation for both the City and the Chamber.

7.  Next Meeting:  March 2, 2011:
The next Chamber Board meeting will be held on March 2nd at 12:00 noon.
Adjournment:

Motion – Doug Neils moved to adjourn.  Seconded by Tammy Koehler.  Call vote taken.  All in favor.  Motion carried unanimously.  The meeting adjourned at 1:23 PM.
Respectfully Submitted by: 

Joy Buboltz
Secretary/Treasurer – Brillion Chamber of Commerce 
